
2-DAY • 16-HOUR IMPLEMENTATION PROGRAMME

MASTERING TR149

A practical roadmap towards 

environmental sustainability excellence

For SMEs ready to assess, implement and report with confidence.

TURN THE TR149 FRAMEWORK INTO PRACTICAL 

ACTION
Readiness baseline  •  Hands-on Gprnt  •  12-

month roadmap

THE TR149 FRAMEWORK

Five connected dimensions

1
People readiness

Leadership + workforce
2

Structure & management

Strategy + policies
3

Operations

GHG + resources

4
Supply network

Suppliers + procurement
5

Product life cycle

Design + circularity

COURSE CONTENT

From fundamentals to implementation and reporting

DAY 1

Build the foundation

Sustainability fundamentals for SMEs

Introduction to TR149 and its maturity pathway

Understand the five-dimension framework

Pillar 1: People readiness

Pillar 2: Structure & management

DAY 2

Implement, report and plan

Pillar 3: Operations—GHG, energy, water and materials

Pillar 4: Supply network management
Pillar 5: Product life-cycle management

Hands-on Gprnt and selected Green100 disclosures
Prioritised 12-month TR149 roadmap

PRACTICAL COURSE HIGHLIGHTS

Leave ready to act

TR149 maturity and sustainability-readiness baseline

Governance, policy, data, KPI and supplier templates

Gprnt practice dataset and Green100 checklist

A practical 12-month implementation roadmap

COURSE DETAILS

FACILITATORS

Daphne Yuen

Senior Sustainability Consultant

Daryl Lee

Senior Sustainability Consultant

Practical sustainability strategy, implementation and training

Aeterni.eco  •  Mastering TR149  •  Learn • assess • apply • report • plan

ESSENTIAL BRONZE SILVER GOLD

Dates: 21 - 22 October 2026

Location:  TBC

Fee:  S$588 

(early bird rate $488 ends 9 

Oct 2026) 

Register your interest: 
Registration of Training 
Interest – Fill in form

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=mu2tKioLn0ii0Sp8-Jy5DcrcFrOzZCNLifA9nFExaQVUMUdMRU03N1IyWE40WDFKSjZPUllVSUZRTiQlQCN0PWcu
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